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Key Performance Indicators and Targets 2009

	Aspect
	Indicator
	Objective
	Targets



	Waste
	Paper consumption and usage


	To monitor paper usage by user to improve printing practices, overall efficiency and paper consumption. 


	· To reduce paper consumption by 5% i.e. 265 reams

	Waste
	Volume of Mixed Recyclable Waste collected 


	To establish the volume of waste recycled


	· To successfully maintain the Mixed Recyclable and General Waste ratio at 73:27 



	CO2 emissions (i.e. use of resources through Utilities)
	Gas and electricity meter readings taken on a monthly basis. 


	To assess trends and usage patterns and make recommendations for improvements and implement best practice measures.
	· To reduce gas consumption by 5% i.e. 3,300 kwh

· To reduce electricity consumption by 5% i.e. 2,200 kwh

	CO2 emissions & Waste  (i.e. packaging)
	Quantity of junk mail and packaging received and frequency of regular purchase orders
	To monitor and reduce incoming waste and associated CO2


	· As a new KPI for 2009 no target will be set.  Volumes will be to assessed and reviewed in 2010
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