 

  


Environmental Management System

Communications Bulletin 04
Summary of KPIs 2008 and New Targets for 2009
===========================================================================
Waste - Paper consumption and usage
Paper consumption and usage exceeded our 2008 target by 24%, i.e. 55 reams.  This has been attributed to the fact that we had anomalies when introducing Networked printers; an increase in volunteers at the Denham site and hot-desking.  We have now ensured that printing practices for overall efficiency and effectiveness have been communicated and are practiced.  Furthermore, job accounting will enable costs in excess of £100 per month to be recharged to projects.  The target for 2009 will be more realistic and will be to reduce paper consumption by 5% i.e. to 265 reams.

Waste – Volume of Mixed Recyclable waste collected.  

The volume of Mixed Recyclable waste has been increased by 60%.  The ratio of Mixed Recyclable Waste to General Waste has changed from 50:50 to 73:27.  The target for 2009 will be to successfully maintain this ratio. 

CO2 emissions (i.e. use of resources through Utilities)

Gas consumption did not meet our 2008 target of a 10% reduction, however, a 4% reduction was achieved.  With improvements to all thermostatic radiator valves, boiler timings and implementing good practice, the target for 2009 will be more realistic to reduce gas consumption by 5% i.e. by 3,300 kwh

Electricity consumption did not meet our 2008 target of a 10% reduction and consumption increased by 4%.  This has been attributed to an increase in volunteers at the Denham site and hot-desking, an installation of an additional server with air conditioning working harder, the new multi-functioning printers having more use and the two inefficient freezers in the Visitor Centre.  Improvements will be implemented to tackle some of these issues.  The target for 2009 will be to reduce electricity consumption by 5% i.e. by 2,200 kwh

CO2 emissions & Waste  (i.e. packaging)

This will be a new indicator for 2009. The aim will be to reduce incoming waste and associated CO2.  As a new indicator, a target will not be set.  The quantity of junk mail and packaging received and frequency of regular purchase orders will be monitored throughout the year and targets can be then be set in 2010.

A summary of the Key Performance Indicators for 2009 have been uploaded onto the intranet.

May I take this opportunity to thank everyone for their contribution.

